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PRESS RELEASE
21 November 2006

Minister supports Forum’s drive to promote integrated working

The Strategic Forum for Construction will seek to identify public and private sector projects successfully using integrated teams and supply chains as examples of how integration is working well in the industry.

The Forum’s quarterly meeting agreed a strategy to help illustrate the business case for integration by highlighting the benefits in terms of safety, logistics, sustainability, quality, time and cost.

Construction Minister Margaret Hodge, who attended the meeting, offered to work with the Forum to help promote integration and Best Practice across public sector clients.

Strategic Forum chairman James Wates said: “One of the problems we have is that the term ‘integration’ is not always properly defined or understood. It is a word that means different things to different people and we need to agree the “characteristics” of what constitutes integration. There is actually a great deal of successful integration going on already and we need to capture this.

“There is a clear business case for integration and by identifying successful projects we can illustrate and strengthen that case. We will be looking for examples in both public and private sectors.”

Notes

1. The revised structure of the Forum comprises of six members: Construction Industry Council, Construction Clients’ Group, Construction Confederation, the Construction Products Association, NSCC/SEC Group and the TUC. Key themes for the Forum’s work will be health & safety, sustainability, integration and conservation, repair and maintenance. 

2. The Forum’s Vision is for the UK construction industry to realise maximum value for all clients, end users and stakeholders and exceed their expectations through the consistent delivery of world-class products. 

3. The four key areas that the Strategic Forum for Construction (SFfC) is focusing on are:  client engagement; integrating teams and supply chains; people issues; and enhancing the value of the product.

4. Six headline targets have been developed to address the key areas of focus. The targets were distilled from the recommendations made in Accelerating Change.  The principal role of the SFfC is to coordinate, monitor, measure and report on progress under the headline targets. 

5. The SFfC does not act as an operational body. Its strategy is being implemented via the Construction Umbrella Bodies, ConstructionSkills, Constructing Excellence, new CRISP and other implementation bodies together with the wider stakeholders in the construction industry where appropriate. 
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